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This report includes both structured data from our platform and Al-generated summaries. It is intenc !
support vendor evaluation, but we recommend confirming critical details directly with vendors bef
final decisions.
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Executive Summary

Key Findings

+ The market for Al-driven decision-making platforms is rapidly evolving, with vendors shifting from pure
automation to comprehensive 'agentic' or ‘orchestration' models that deeply integrate Al capabilities.

+ Regional banks require solutions that offer robust integration with legacy core banking systems, provide
clear audit trails for Al decisions (explainability), and adhere to stringent regulatory compliance standards to
minimize risk.

+ While all evaluated vendors offer compelling Al capabilities, their core strengths vary: ServiceNow excels in
holistic enterprise digital workflow, UiPath in automating unstructured data and processes, Automation
Anywhere in autonomous Al agents, and Camunda in explicit process and decision orchestration with Al
governance.

+ Strategic investment in Al-driven decision making yields significant ROl through enhanced operational
efficiency, reduced costs, and improved decision quality, but necessitates robust change management and
internal resource allocation.
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Market Context: Al-Driven Decision Making

The Al-Driven Decision Making market for banking is witnessing a transformative shift. It's moving beyond
rudimentary task automation (RPA) towards intelligent, autonomous process orchestration. Vendors are increasingly
embedding advanced Al capabilities—including Machine Learning (ML), Natural Language Processing (NLP), and
Generative Al (GenAl)—directly into their platforms. This enables software agents to not just automate tasks, but to
'think, 'act, and 'make decisions' with greater autonomy and context awareness. The focus is on providing



comprehensive, end-to-end solutions that encompass process discovery, automation, and continuous optimization.
Banking institutions, in particular, are seeking solutions capable of handling vast data volumes, integrating
seamlessly with complex legacy and modern IT infrastructure, and delivering auditable, compliant, and explainable
Al-driven decisions to meet stringent regulatory requirements.

Industry Trends

+ Shift to Agentic/Autonomous Al: Evolution beyond traditional RPA to Al agents that can autonomously execute,
adapt, and optimize workflows and make contextual decisions, reducing human intervention in routine processes.

+ Hyperautomation & Composable Enterprise: Integration of multiple technologies (RPA, Al, ML, Process Mining,
Low-Code) into a cohesive platform, enabling the creation of flexible ‘composable’ business applications for end-to-
end process automation.

+ Al Governance and Explainability (XAl): Increasing demand for transparency into Al decision-making processes,
which is crucial for meeting regulatory compliance (e.g., EU Al Act, FFIEC guidelines) and fostering trust in financial
services.

4+ Cloud-Native & Hybrid Deployments: Accelerated adoption of secure cloud-native platforms for enhanced
scalability and agility, alongside continued demand for hybrid or on-premises deployment options to address
sensitive data and regulatory sovereignty requirements.

+ Unstructured Data Processing: Significant advancements in Intelligent Document Processing (IDP) and
Communications Mining capabilities to effectively extract, interpret, and leverage insights from the vast amounts of
unstructured financial and customer data unique to banking.

Vendor Summaries

Vendor Description Headquarters Founded Key Products

wvcenw ServiceNow  ServiceNow is an Al platform that California, US 2004 Now Platform

delivers IT operations, field service (Al-first

management, and app engine solutions. workflow
platform)
Al Agents
Now Assist
(Generative Al)
RaptorDB (HTAP
database)
Performance
Analytics

Predictive AlOps

UiPath UiPath is a software company that New York, US 2004 Business
develops robotic process automation Automation
and artificial intelligence software. Platform

Al Center (ML
integration)
Process Mining
& Task Mining
Document
Understanding
Communications
Mining



Vendor Description Headquarters Founded Key Products
Agentic
Automation
(Autopilot,
Agent Builder)
Automation  Automation Anywhere provides California, US 2018 Agentic Process
Anywhere intelligent robotic process automation Automation
software that helps businesses automate System
repetitive tasks, improve efficiency, and Intelligent
reduce operational costs. Software Bots &
Al Agents
Al Agent Studio
Automator Al
(Generative Al)
Document
Automation
(IDP)
Automation Co-
Pilot
e Camunda Al-Driven Decision Making solution Berlin, Germany 2008 Camunda
provider targeting Transformation Platform
Executives, IT and Business Leaders, (Universal
Chief Architects, and Developers & Process
Software Architects across financial Orchestrator)
services, insurance, telecom, retail, Zeebe (Cloud-
manufacturing, tech, and public sectors. native
Workflow/Decisiol
Engine)
Camunda
Modeler
(BPMN/DMN)
Connectors
Camunda
Copilot (Al-
powered
modeling)
Use Case Capabilities
Key Capabilities for Al-Driven Decision Making Solutions
Capability ServiceNow UiPath Automation Camunda
Anywhere
Autonomous Al Agents

/ Decision Automation



Capability

Generative Al
Integration /
Assistance

Machine Learning (ML)
Model Integration &
Deployment

Natural Language
Processing (NLP) /
Intelligent Document
Processing (IDP)

Process Mining / Task
Mining for Opportunity
Discovery

Real-time Data
Processing / HTAP

Integration with Core
Banking Systems
(Legacy & Modern)

API / Connector
Ecosystem

End-to-End Process
Orchestration

Workflow Design &
Low-Code Capabilities

Human-in-the-Loop /
Co-Pilot

Al Explainability (XAl)
& Auditability

Regulatory Compliance
Support (Banking-

ServiceNow

UiPath

Automation
Anywhere

Camunda



Capability

specific)

Security & Data Privacy
(Banking-grade)

Al Governance & Ethics
Framework

ServiceNow

UiPath

-~

Automation
Anywhere

Camunda

Rating: [Y4 = Basic capability, = Strong capability, = Industry-leading capability, X = Not available,

? =Unclear

Detailed Capability Analysis

Capability

Autonomous Al
Agents /
Decision
Automation

ServiceNow

A core differentiator,
with 'Al agents
designed to perform
autonomous actions,

comprehend complex

contexts, and make

decisions based on
vast datasets’, central

to their value

proposition.

Generative Al
Integration /
Assistance

‘Now Assist' is
ServiceNow's
generative Al offering,

aimed at boosting

productivity and

efficiency across

various organizational
functions by providing

intelligent assistance,

content generation, and

task summaries.

Machine
Learning (ML)
Model
Integration &
Deployment

Al agents can be
optimized with
ServiceNow's
specialized models,
custom models, or

other third-party
models. 'Predictive

AlOps' explicitly applies

Al/ML for proactive

UiPath

Strong focus on
'‘Agentic Automation,
UiPath Agent Builder,
and Autopilot, aiming
to orchestrate
specialized Al agents
that can think, act, and
make complex
decisions
autonomously.

'Autopilot’ is positioned
as an Al partner,
providing Al-powered
assistance for various
tasks. The 'Agent
Builder' framework
supports building
sophisticated
Generative Al-driven
agents and workflows.

‘UiPath Al Center'is a
core component
dedicated to enhancing
automations by
integrating and infusing
machine learning and
Al models, allowing
banks to build, train,

Automation Anywhere

Central to its 'Agentic
Process Automation
System'’ with ‘intelligent
software bots and Al
agents that can
autonomously execute,
adapt, and optimize
business workflows'
beyond simple task
automation.

‘Automator Al' provides
generative Al-assisted
automation
development, speeding
up the creation and
refinement of
automation scripts.
Integrates third-party
models from OpenAl
and Google.

Deep integration of
machine learning into
the automation
platform, not merely as
add-ons, with explicit
mention of leveraging
third-party Al models
from leading providers.

Camunda

Focuses on 'Agentic Al
and Orchestration' and
acting as a 'governance
layer' for Al agents, but
provides the
orchestration
framework to manage
these agents rather
than natively providing
them.

'‘Camunda Copilot' is an
Al-powered feature
providing suggestions
for possible element
types for tasks in
Modeler (described as
a 'first version’), and the
platform can
orchestrate external
GenAl services.

The platform
orchestrates various
Al/ML technologies
(e.g., predictive
analytics, Al in
underwriting) within
cohesive business
processes via its
Connectors and APlIs. It



Capability

Natural
Language
Processing
(NLP) /
Intelligent
Document
Processing
(IDP)

Process Mining
/ Task Mining
for Opportunity
Discovery

Real-time Data
Processing /
HTAP

Integration with
Core Banking
Systems
(Legacy &
Modern)

ServiceNow

decision-making in IT
operations.

Al agents are designed
to 'comprehend
complex contexts' and
'‘Now Assist' leverages
generative Al, implying
strong NLP
capabilities.
Processing 'vast
amounts of data' for
decision making
suggests robust data
ingestion abilities.

'‘Performance Analytics'
enables users to
anticipate trends and
prioritize resources for
continuous
improvement. While
not explicitly named
‘Process Mining, its
insights can directly
guide automation and
optimization decisions.

‘RaptorDB, a high-
performance Hybrid
Transactional and
Analytical Processing
(HTAP) database built
specifically for
ServiceNow workloads,
is crucial for converting
massive datasets into
actionable, real-time
insights (up to 27x
faster response times).

Explicitly states ability
to ‘connect any system
or data' through its
'Integration Hub' for
custom and out-of-the-
box integrations, and
'Stream Connect for

UiPath

deploy, and manage
their own ML models.

‘UiPath Document
Understanding' and
‘Communications
Mining' are dedicated,
market-leading
products leveraging Al
and OCR to automate
the extraction and
processing of data
from structured and
unstructured
documents and text.

‘UiPath Process Mining'
and ‘Task Mining' are
core, Al-powered
discovery tools
specifically designed to
identify high-ROI
opportunities for
process optimization
by analyzing existing
workflows and desktop
activities.

Case studies
demonstrate real-time
data collation and rapid
processing of
applications (e.g.,
COVID response bots).
UiPath Data Service
provides no-code data
storage to manage
data for Al workflows
efficiently.

Strong in both Ul
automation (for legacy
systems without APIs)
and robust API
integration via its
'Integration Service'
and 1,400+ connectors.

Automation Anywhere

'‘Document Automation’
utilizes cognitive
automation for
processing
unstructured data,
explicitly leveraging
machine learning and
natural language
processing (NLP) to
extract insights from
diverse formats.

Implicit in its focus on
‘optimizing business
workflows' and
‘continuous operational
improvement,
suggesting capabilities
to analyze and identify
automation
opportunities, though
not a standalone
named feature like
UiPath's.

Implicit in its focus on
‘end-to-end,
autonomous
workflows' for mission-
critical processes,
requiring timely data
processing, but no
explicit HTAP database
or similar dedicated
component is
mentioned.

Implicit through its RPA
heritage (Ul automation
capabilities) and ability
to integrate with a
'broad ecosystem of
enterprise applications'
via APIs. Focus on end-

Camunda

is not an ML platform
itself, but excels at
operationalizing ML
decisions.

Can orchestrate and
integrate with best-of-
breed IDP/NLP
solutions via its
Connectors (e.g.,
Mauritius Commercial
Bank case study for
64% reduction in
onboarding time), but
does not provide these
capabilities natively.

Camunda's platform
focuses on
orchestration and
automation of defined
processes. It does not
provide native process
or task mining
capabilities but is
designed to integrate
with third-party
discovery tools.

'Zeebe' is a cloud-
native, horizontally
scalable workflow and
decision engine
designed for high-load,
distributed systems,
crucial for real-time
orchestration, but not
explicitly a combined
HTAP database.

Open architecture,
extensive API
capabilities, and
Connectors provide the
necessary flexibility to
integrate with various
core banking systems.



Capability

API / Connector
Ecosystem

End-to-End
Process
Orchestration

Workflow
Design & Low-
Code
Capabilities

Human-in-the-
Loop / Co-Pilot

ServiceNow

Apache Kafka' for real-
time data streaming.

‘Integration Hub' and
'‘Workflow Data Fabric'
are central to
connecting to 'any
system or data source,
indicating robust
APIl/connector
capabilities. Also,
‘Stream Connect for
Apache Kafka' for real-
time data integration.

The 'Now Platform’ is
an Al-first platform
designed to unify Al,
data, and workflows
across an enterprise,
streamlining and
automating processes
across diverse
departments for
holistic business
transformation.

Its 'App Engine'
provides low-code
application
development
capabilities that can
accelerate process
creation and extension,
enabling business
users to contribute to
workflow design.

While Al agents are
autonomous, 'Now
Assist' boosts human
productivity by
providing intelligent

UiPath

This hybrid approach is
critical for varied
banking IT landscapes.

Boasts over '1,400+
integrations and
components' available
through its
Marketplace and
Integration Service,
along with partnerships
with major technology
vendors (AWS,
Microsoft, Google
Cloud, SAP, Salesforce,
Workday, ServiceNow).

Offers a
comprehensive
'‘Business Automation
Platform' that
integrates various
components
(discovery, build,
manage, run) to
support end-to-end
automation,
orchestrating robots,
Al, and humans
effectively.

'UiPath Studio &
StudioX' are low-
code/no-code visual
designers for building
automation processes,
catering to both
professional
developers and citizen
developers, fostering
broad adoption.

The 'Fully Automated
Enterprise' vision
promotes people and
Al agents working
harmoniously.

Automation Anywhere

to-end processes
necessitates broad
connectivity.

States integration with
a 'broad ecosystem of
enterprise applications'
and leading third-party
Al models (including
from OpenAl and
Google), strongly
implying robust API
capabilities for
seamless data
exchange and process
orchestration.

Focus on 'Agentic
Process Automation
System' designed for
‘end-to-end,
autonomous
workflows' that can
execute, adapt, and
optimize complex,
mission-critical
business processes.

‘Al Agent Studio
facilitates low-code Al
agent creation,
enabling a broader
range of users to
design and deploy
intelligent automation
solutions. 'Automator
Al assists with
generative Al-powered
development.

'Automation Co-Pilot'
provides seamless
process orchestration
and human-in-the-loop
capabilities, allowing

Camunda

Explicitly addresses
'renewing legacy
systems' and bridging
‘old and new
technologies'.

Offers 'Connectors'
(reusable modules
encapsulating pro-code
concepts into low-code
accelerators) and a
'‘Camunda Marketplace
+ APIs' for integrations
and extensions, with
clients in various
programming
languages.

Camunda's core
offering is the
'‘Camunda Platform, a
‘Universal Process
Orchestrator' capable
of designing,
automating, and
improving end-to-end
processes across
people, systems,
devices, and Al.

‘Camunda Modeler' is a
visual design tool
supporting BPMN and
DMN open standards,
with developer-friendly
features, low-code
accelerators
(Connectors), and Al-
powered suggestions
(Copilot), fostering
business-IT
collaboration.

BPMN diagrams
inherently support
human tasks within a
process workflow, and
DMN enables routing



Capability

Al Explainability
(XAl &
Auditability

Regulatory
Compliance
Support
(Banking-
specific)

Security & Data
Privacy
(Banking-grade)

ServiceNow

assistance. Complex
decisions requiring
human judgment would
inherently involve
human-in-the-loop
processes, implying a
collaborative model.

The data mentions Al
agents 'making
decisions based on
vast amounts of data'
but does not explicitly
detail how these
decisions are
explained, audited, or if
the platform supports
interpretable Al
models, which is a
critical gap for banking.

Emphasizes ‘'maximal
security with an
isolated and dedicated
cloud instance,
‘centralized security
management, and
adherence to
'regulatory compliance'
for its Fortune 500
financial clients.
Specific banking
certifications are
inferred but not
explicitly listed in
provided text.

Offers a single cloud
application platform
with an isolated and
dedicated cloud
instance for 'maximal
security and
performance’ (single-
tenant architecture).
Robust Security

UiPath

'Autopilot’ is positioned
as an ‘Al partner at
work', suggesting a co-
pilot interface for
interacting with Al-
powered assistance.

While full audit trails
for deployed
automations are
mentioned, specific
features for Al model
governance, versioning,
auditability, and
explainability for Al-
driven decisions within
a banking context are
not elaborated, posing
a significant
information gap.

Generally known to
adhere to ISO 27001
(information security),
SOC 2 Type 2 (security,
availability), and GDPR
(data privacy). Platform
capabilities are
designed to support
customers in achieving
PCI DSS compliance
for their specific
automated processes.

Emphasizes enterprise-
grade security and data
privacy, typically
compliant with ISO
27001, SOC 2 Type 2,
and GDPR. The
platform is designed to
ensure confidentiality,
segregation of data,

Automation Anywhere

for collaboration and
oversight between
human workers and Al
agents, ensuring
necessary checks and
balances.

While 'responsible Al
practices' are
mentioned, the specific
frameworks and
mechanisms for
ensuring fairness, bias
detection, and
explainability for Al
decisions are not
detailed, requiring
further investigation for
regulatory purposes.

Built with an emphasis
on 'security,
compliance, and
governance' and
'responsible Al
practices.' Its CoE
Manager aids in
governance and
auditability, which is
vital for regulated
financial institutions.

Built with a strong
emphasis on 'security,
compliance, and
governance. Its flexible
deployment options
(cloud or on-premises)
allow for control over
data residency, crucial

Camunda

complex or
'somewhere in
between' decisions for
human evaluation,
ensuring human
oversight and
intervention where
critical.

DMN (Decision Model
and Notation) is a core
component that allows
users to define
decision logic
separately from
process flows, which is
crucial for transparent,
auditable Al-driven
decisions and enables
human experts to
evaluate complex
cases. ltactsas a
'governance layer' for
Al agents.

Has a strong presence
in BFSI, claims to
‘'ensure compliance
with regulations' for Al
applications, and
focuses on 'risk
management'. The
‘State of Process
Orchestration in 2025'
report notes that 94%
of banking/insurance
respondents agree Al
apps must be
orchestrated for
compliance.

Claims 'streamlined
compliance measures'
and focuses on 'risk
management' within its
BFSI client base. The
open architecture
supports robust
security
implementation at the



Capability

Al Governance &
Ethics
Framework

ServiceNow

Operations (SecOps)
capabilities are
inherent to its platform.

Responsible Al
practices are generally
implied by its
enterprise focus, but
specific features for
bias detection,
fairness, or a defined Al
governance framework
for its Al-driven
decision making are
not detailed in the
provided information.

UiPath

and supports full audit
trails.

While 'responsible Al' is
part of the agentic
automation narrative,
specific features for
bias detection,
fairness, or a defined Al
governance framework
are not explicitly
detailed beyond
general audit trails and
compliance claims.

Automation Anywhere

for banking privacy
concerns.

Mentions 'responsible
Al practices' but lacks
specific frameworks,
mechanisms, or
detailed features for
ensuring fairness, bias
detection, and ethical
use of Al in sensitive
banking decision-
making processes.

Strengths and Weaknesses Comparison

Vendor

senvicenow - ServiceNow

UiPath

Automation
Anywhere

Key Strengths

Unified Al-First Enterprise Platform for Digital

Workflows

Autonomous Al Agents and Real-time
Decisioning with RaptorDB

Proven Enterprise Scalability and Market

Leadership

Robust Security and Compliance Foundation

Leading RPA and Comprehensive Business
Automation Platform

Key Weaknesses

Camunda

infrastructure level,
especially with on-
premise/private cloud
options.

Positions itself as a
‘governance layer' for
Al agents, ensuring
they operate within
defined business
contexts and
compliance
boundaries. The
explicit process and
decision modeling
(BPMN/DMN)
inherently support
transparency,
governance, and
human oversight in Al
workflows.

Limited Explicit Banking-Specific Al Use Cases

in Provided Data

Core Platform Primarily Cloud-Only SaaS

Potential for Vendor Lock-in

Lack of Explicit Al Explainability (XAl) Details

Potential Platform Complexity for Full

Implementation

Industry-Leading Intelligent Document
Processing (IDP) and Communications Mining
Flexible Hybrid Integration for Legacy and
Modern Systems

Dedicated Al Center for ML Model Integration
and Management

Pioneering 'Agentic Process Automation' with
Autonomous Al

Deep Al Integration (ML, NLP, and Generative
Al

Strong Cognitive Automation for Unstructured
Data (Document Automation)

Detailed Al Explainability (XAl) Features Not
Explicitly Detailed

Rapid Innovation Pace Requires Continuous
Adaptation

Absence of Core HTAP Database for Unified
Real-time Analytics

Maturity of 'Agentic’ Paradigm Needs Further
Validation

Lack of Specific Banking Use Cases/Case
Studies in Provided Data

Dependence on Third-Party Al Models
Introduces External Risks



Vendor Key Strengths

Flexible Cloud-Native and On-Premises
Deployment Options

Universal Process Orchestrator with Strong Al
Governance Focus

° Camunda

Developer-Friendly Open Architecture
(BPMN/DMN) for Transparency

Excellent for Al Explainability (XAl) and
Auditability in Banking

Proven Fit and Extensive Customer Base in
Banking and Financial Services

Implementation Analysis

Key Weaknesses

Limited Explicit Al Explainability (XAl) Details

Native Al Features (e.g., Copilot) are Still
Evolving

Not a Native Al Model Provider; Primarily
Orchestrator

Information Gaps on Specific Banking
Certifications in Provided Data

Requires Strong Developer/Architect Expertise
to Fully Leverage

Vendor

ServiceNow

UiPath

Automation Anywhere

Deployment Approach

Primarily cloud-native (single-tenant
SaaS) via the Now Platform. Focuses
on digital workflow transformation
across various departments (IT, HR,
CX, GRC, Security). Integrates existing
systems via Integration Hub and
Stream Connect for Apache Kafka.
Emphasizes rapid deployment for
some foundational modules.

Flexible deployment options, including
UiPath Automation Cloud (SaaS) for
rapid deployment and UiPath
Automation Suite for self-hosted (on-
premises, hybrid, or private cloud)
environments. Emphasizes a 'Fully
Automated Enterprise' vision, starting
with process discovery (Process
Mining/Task Mining) and scaling
automation with Al Center and Agentic
Automation.

Flexible deployment options for its
'Agentic Process Automation System'
including cloud-native or on-premises
environments. Focuses on building
autonomous intelligent bots and Al
agents that can execute, adapt, and
optimize end-to-end workflows.
Emphasizes low-code Al Agent Studio
for broader user participation in
automation creation.

Timeline Estimate

Medium (3-9 months for core platform
modules with initial integrations and Al
capabilities; full enterprise Al
transformation may extend beyond 12
months). Customer examples like '55
days to deploy IT Service Management'
indicate foundational speed, but bank-
wide Al decisioning is more complex.

Short-to-Medium (weeks for individual
task automations, 3-12 months for
enterprise-wide platform deployment
with significant Al integration). Case
studies often show rapid bot
deployment (days/weeks), but
complex Al decision workflows will
take longer.

Medium (6-12 months for initial
enterprise-wide deployment with
significant Al-driven decision use
cases; more complex, deeply
integrated agentic transformations
may take 12-18 months). While
individual bot deployment can be fast,
implementing adaptive agentic
automation is inherently more
complex.



Vendor Deployment Approach Timeline Estimate

Camunda Flexible deployment options for Medium-to-Long (6-18 months for
Camunda Platform, including on- complex, Al-driven core banking
premises, private cloud, or public cloud processes; faster for individual
environments. Emphasizes a process automation). A commissioned
developer-centric approach using open  Forrester study cited '45% less
standards (BPMN/DMN) for end-to- development time', suggesting
end process and decision efficiency gains once expertise is
orchestration. Focuses on governing established.

and operationalizing Al agents within
explicit business contexts.

Considerations

Alternative Scenarios

Bank prioritizes holistic enterprise digital transformation and has an existing significant ServiceNow
footprint.: ServiceNow - If the regional bank already has a significant investment and established workflows in
ServiceNow across IT, HR, or customer service, extending its 'Now Platform’ for Al-driven decision making
leverages existing infrastructure, institutional expertise, and a unified data model. Its autonomous Al agents
and RaptorDB for real-time insights can drive comprehensive digital workflow transformation across the
enterprise. The integrated platform offers a single pane of glass for operational efficiency, and its strong
enterprise focus provides confidence in scale and security.

Bank is heavily focused on automating processes involving high volumes of unstructured data and complex
legacy system interactions.: UiPath - UiPath excels in Intelligent Document Processing (IDP) and
Communications Mining, which is critical for banks dealing with high volumes of forms, applications,
customer emails, and other unstructured data. Its robust hybrid integration capabilities (Ul automation for
legacy systems + APl integration for modern applications) are ideally suited for interacting with a diverse mix
of core banking systems, offering significant operational efficiency for data-intensive, repetitive tasks.

Bank is aggressively pursuing truly autonomous Al agents for end-to-end process optimization and
possesses strong internal Al/ML capabilities.: Automation Anywhere - Automation Anywhere's 'Agentic
Process Automation System' and deep integration of ML, NLP, and Generative Al are well-suited for banks
looking to push the boundaries of automation towards truly autonomous and adaptive workflows. Its low-
code Al Agent Studio can accelerate development, and its flexible cloud/on-prem deployment options can
align with diverse IT strategies. This choice is for banks with higher risk tolerance for emerging paradigms
and strong internal Al/ML expertise.

Strategic Considerations

4+ Regulatory Compliance First: Any Al-driven decision-making system implemented in a bank must be
demonstrably auditable, explainable (XAl-compliant), and fully compliant with all relevant banking regulations
(e.g., GLBA, FFIEC, Dodd-Frank, regional data privacy laws). Prioritize vendors that offer clear mechanisms for
Al governance and XAl capabilities.

+ Data Strategy is Key to Al Success: The effectiveness of Al hinges entirely on high-quality, accessible data.
Banks must invest significantly in robust data governance, data cleansing, and comprehensive integration
strategies to feed Al models accurately and effectively across disparate systems.

4+ Comprehensive Change Management for Human-Al Collaboration: Prepare the banking workforce for new
roles and responsibilities in collaboration with Al agents. Comprehensive training, transparent



communication, and a culture of continuous learning are vital for successful adoption and to mitigate
concerns about job displacement.

4+ Adaptability to a Hybrid IT Landscape: Regional banks often operate with a complex mix of legacy core
banking systems and modern applications. Choose a vendor with proven flexibility in integrating across
diverse technical environments, supporting both Ul-based and API-driven automation.

+ Phased Implementation with Proof of Concepts (PoCs): Initiate implementation with pilot projects and
Proof of Concepts (PoCs) on less critical, yet high-impact, use cases. This approach allows the bank to
validate vendor capabilities, measure initial ROI, refine implementation strategies, and build internal
confidence before a broader rollout.

+ Evaluate Vendor Ecosystem and Support: Thoroughly evaluate the vendor's partner network, their specific
banking industry expertise, and their proposed support models (e.g., SLAs, dedicated account teams). A
strong ecosystem can provide specialized integration services, ongoing guidance, and resources for
addressing financial services-specific challenges.
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